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rranage. The 1T sealf are even worse.
4 &Y s odren : shers solves
e A1 vo0 ofren companies get chepselves
an T dﬁff’@‘ittﬁ‘iéfi(q and an [T manager, with-
aur any  iden bow e manage  thes
Comsequentdy, the IT manager exploics this
position and runs riogs round thern

{n one fund managessent company, for st~
ple. the IT manager buile himsedt o Liede
etapareof siz sl Since the cou pany’ only bud
0 workers anyway, this v mussive sver
manning. Burwhar could the bosses do? Mone
of them &ﬁm‘ anvrhing abeur 1T and nobody
dared challenge the aundboriny of dw livde
efaperor runni ng the computer depantent.

Evenrualy, deey called dnoa service provider o
seudy bow dhey could rakte mor efficave use
of thelr resources. “Apar feom rhe fuer dhar
the company weas massively overmanned, we
found some jpw-deopping examples of -

marmmerent,” says Boberr May, MD oof
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Ranwsac. “The IT ﬁzam‘ié,ér fad s; it thot-
sande of pounds o a compleely usnecessary
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server, which be wed to srore his collection of
T W ho filas

Mo all 1T managers are corraprad by the

poaver that's vielded o them. Some are just

meompetent. o anether company, they'd

Lo bumbooded by aoreseller inte spending

sr backupe, s processrhatcould be
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done in house fora few hundred pounds.

The problem with 1T departments is chae
chere's soill very lindde understanding of how
they function. You can make the rudes up a
vout go alorg, & good TT manager s o posas
ble to fud, and they ] tneviaably move on
suanewhere for more monvy. You an sperd
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cheres no ;memw they Il be any good, or
char they H sty long.

Your 1T deparcment is definirely o funcrion
that you can oursource, Get i managed by a
service provider, ke Rassee, and they will
recruit the seall and manage them for you,
They've gor more experience and vadersmand-
sag of 1T mansgen, and can moevvare and
craan cher more shilfully, You could go fue
ther ased outsonrce vourentine 1T function tea
third parey. Mot gany companies Like doing
ehsar though.




