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Business Advisory Group Vantis Chooses Ramsac to
Partner on IT Due Diligence Projects
Monday, 16 January 2006 10:28 EST

ramsac, a leading IT solutions consuitancy has announced that
leading business advisory group, Vantis, has chosen to pariner
with it on all specialist IT due diligence projects following
corporate acquisitions.

Following its own merger with Numerica, Vantis will use ramsac
for its own clients’ mergers and acquisitions, working closely
together across the financial and IT processes to deliver the best
possible service to its customer base.

IT due diligence is an audit that should take place as part of the
overall due diligence process whenever a company changes
hands or is going through a process of acquisition, in order to
assess exactly what is being acquired and the value and
implications of the proposed acquisition.

Explains MD of ramsac, Robert May, “investment in IT
infrastructure, processes and personnel represents a
considerable asset to any business and increasingly it is
necessary for accountants to factor this inte the due diligence
process for M&A's. Although corporate finance teams can
reconcile purchase records to form a basic IT inventory, a more
specialised skill set is needed fo record the value and potential
consequences of acquisition, for example many will overlook
licensing implications and on-going IT contractual obligations, but
it's also important to understand how two or more businesses
can merge IT systems and continue to operate efficiently and
profitably "

Added Outsourcing Director of Vantis, David Rankin, "ramsac
initially worked with Vantis when we invited the company in to
carry out internal due diligence on our IT department, including
interviewing our IT staff to ascertain their appropriateness for the
job. We wanted to have a clear understanding of our IT systems
and processes from an independent specialist prior to our
acquisition of Numerica last year. We needed to envisage how
easily the two companies wouid be able to fit together and we
also wanted to know if we were working with the best business
practices.”

When acquiring a company, i is vital to assess how quickly,
efficiently and cost effectively the two businesses can be
merged. Key questions that need to be answered are: What
systems do they have in place? Does it need updating or
replacing? Are these systems compatible with the acquiring
companies existing infrastructure? If not, what will it take to join
them efficiently? Is the prospective acquisition legally compliant?
What are the on ongoing costs, such as contractual obligations to
third parties? Are they fully licensed? If over licensed what is the
cost-saving? If under licensed to what extent?



iT@bserver

"We like the way that ramsac works," concluded Rankin. "We
rate their professional approach and | feel comfortable working
with them, as | know that they fully understand our business and
as a result, what is important to us. They asked the right
questions to ensure that we were fully aware of the IT strategy of
Numerica and were very thorough with their findings. With the
conclusions in their report, we were able to make the best
decisions for the ongoing success of our company.”

Concluded May, "We look at an [T strategy from a business
perspective. This is imperative for a company that is thinking of
acquiring another. IT due diligence is a vital part of the overall
due diligence process of any company merger or acquisition.
Crucially, it minimises risk and maintains ongoing efficiency."

About ramsac

ramsac is an IT consultancy long established in the out-sourcing
sector advising businesses nationwide on technology policies,
strategic planning, networking, management of IT services and
support. Founded 15 years ago, ramsac provides a wide range of
outsourced IT services to companies, charities and the public
sector. lts suite of solutions includes helpdesk support, network
health checks, on-site engineering, security audits, project
management, IT human resources, support and technology
migration planning and implementation. ramsac is committed to
providing excellence in customer service and is proud to maintain
93% client retention rate. ramsac is an ISO 9001 Quality
Approved firm, a Microsoft Certified Partner, a Citrix Silver
partner and an accredited "Investor in People."



