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contingency planning

Ri

‘S‘ky business

WITH OVER HALF OF UK BUSINESSES FAILING TO PLAN FOR FUTURE CRISES, HOW

ADVANCED ARE YOUR CONTINGENCY PLANS, asks DAVE HOWELL?

ew research from the Chartered

| Management Institute and Cabinet

p Office has revealed that even after the
Buncefield disaster in December 2005 less than
half of the businesses surveyed had any
continuity planning.

Jo Causon, director of marketing and corporate
affairs at the Chartered Management Institute, says:
“Some hard questions need to be asked about why
the mismatch between planning and protection is
allowed to exist. It doesn't matter whether the
turbulent times we face are caused by economic or
security concerns, the simple fact is that failing to
provide safeguards for business aperations does not
make sense. The ability to manage risk is a critical skill
and unless it is taken seriously businesses and jobs
will remain at risk”

MUCH TO BE DONE

Bruce Mann, director of civil contingencies at the
Cabinet Office, comments: "While this year’s survey
shows organisations taking steps to improve their
business continuity arrangements it also shows,

starkly, that there is much more to be done. Too
many organisations still do not have effective
business continuity arrangements in place, This view
is echoed by the findings from Sir Michael Pltt's
review of the 2007 floods. It is bad news for
employees, shareholders, customers and
communities, Lessons need to be learnt, and acted
upon, to strengthen business and naticnal resilience
as a whole!

For the smaller enterprise, contingency planning
has remained a low priority for several years. Even
with the rise of terrorism and an awareness of
environmental, social and economic factors, little
practical action has been taken. Robert May,
managing director of Ramsac, a leading IT solutions
consultancy, says: "SMEs are of course aware of risk,
to an extent. However, these organisations do not
have the time or resources to continually assess and
plan for the ever-changing risks they face, facusing
on achieving the bottom line and keeping the
business alive. However, all to often the safequards
that are in place are either not implemented or
managed effectively!

Many small businesses believe that they
have enough resilience within their organisation to
survive any crisis that may come along. This
optimism, however, often masks a lack of
understanding of the risks that every business faces
in today’s commercial environment.

Planning for the unknown may seem like a futile
exercise that simply drains time and resources fram
your business, but you must look carefully at a
number of factors that could have a devastating
impact on your business at any time in the future.
Start with a risk assessment that should focus on a
number of key areas, including your premises, staff,
commercial partners and the wider environment.

For instance, could your company function if you
lost a key member of staff through illness or death?
Is your business’s intellectual property properly
protected? Are you overextending credit to one or
more of your customers? Cash is king in business.
Would your business survive if they couldn't settle
your invoices? What about the raft of legislation that
your business must comply with? Are you operating
legally? If not, the penalties could be high.
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