
Top AI prompts for Project Management
Do you want to start using Artificial Intelligence (AI) in your role but don’t know where to start and how 
it can benefit you? AI prompting is giving specific instructions or questions to an AI to get relevant and 
accurate responses. It helps guide the AI to understand what you need and respond appropriately.

The CREATE formula is a great structured approach for crafting effective AI prompts to get the 
outcome you want, but in a simple way. 

C haracter: Define the persona or role the AI should assume. 
R equest: Clearly state the task or question. 
E xamples: Provide sample inputs and desired outputs. 
Adjustments: Specify modifications or constraints. 
T ype of output: Indicate the format and detail level of the response.
E xtras: Include additional context or instructions to refine the output.

Example:
(C) Assume you are an experienced Project Manager in a projects department. (R) Provide strategic 
advice on how to manage a major project shift due to a change in client requirements. (E) Specifically, 
outline steps to ensure smooth adaptation for your team and successful project delivery. (A)Focus on 
strategies that minimise disruption and maintain project momentum. (T) Provide a detailed action plan, 
including immediate steps and long-term strategies. (E) Consider resource allocation, potential risks, 
and team morale in your advice.

Here are fifty ideas for prompts that project management teams can use to enhance their 
efficiency, collaboration, and project success:

Project Objectives and Goals

What are the key objectives of our current project, and how can we ensure they are met? 

How can we ensure that project goals align with organisational objectives?

 Project Planning and Scheduling

How can we improve our project planning process to reduce delays? 

Outline the steps for creating a detailed project timeline. 

What tools and techniques can we use for effective project scheduling? 

What are the best practices for managing project timelines and deadlines?
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 Risk Management

Develop a risk management plan for our next project. 

How can we manage and mitigate project risks? 

How can we improve our project risk assessment process? 

What are the best practices for conducting project risk workshops?
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Stakeholder Management and Communication

What are the best practices for effective stakeholder communication? 

Develop a strategy for ensuring effective communication with project sponsors. 

Develop a process for collecting and incorporating stakeholder feedback. 

Develop a strategy for managing project stakeholders’ expectations.

Team Collaboration and Communication

How can we improve our team’s collaboration and communication? 

What are the key roles and responsibilities in our project team? 

How can we improve our project team’s motivation and morale? 

How can we improve our team’s problem-solving skills? 

How can we improve our project team’s decision-making process?

 Tools and Software

What tools and software can we use to improve our project management?

Project Requirements and Scope

How can we ensure that project requirements are clearly defined and understood? 

Develop a strategy for handling scope creep. 

What are the best practices for managing project scope?

Tracking and Monitoring

Develop a process for tracking and managing project changes. 

What are the key metrics we should track to measure project success? 

Develop a process for monitoring and controlling project progress.

Resource Management

How can we improve our resource allocation to avoid bottlenecks? 

Outline a process for managing project resources effectively.

Reporting and Documentation

Create a template for a project status report. 

How can we improve our project documentation process? 

What are the best practices for managing project documentation and records?



Meetings and Communication Plans

What are the best practices for conducting effective project meetings? 

Create a template for a project communication plan. 

What are the key elements of a successful project kick-off meeting?

Budget and Expenses

Outline a process for managing project budgets and expenses. 

What are the key components of a successful project budget?

Quality Management

How can we ensure that project deliverables meet quality standards?

 Issue and Conflict Management

Develop a process for handling project issues and conflicts.

Estimation and Accuracy

How can we improve our project estimation accuracy?

Closing and Retrospectives

Create a checklist for closing out a project successfully. 

Outline a process for conducting project retrospectives and lessons learned.

Dependencies and Agile Practices

What are the best practices for managing project dependencies? 

How can we ensure that our project management practices are agile and adaptable?

Compliance and Improvement

Create a checklist for ensuring project compliance with regulatory requirements. 

How can we ensure continuous improvement in our project management processes?

Time Management and Motivation

How can we improve our team’s time management skills?

Tel: 01483 412 040 email: ai@ramsac.com

Contact us to discuss any of the above or to find out how we can help you more with our AI services.

Find out more


