
Top AI prompts for Chief Technology Officers
Do you want to start using Artificial Intelligence (AI) in your role but don’t know where to start and how 
it can benefit you? AI prompting is giving specific instructions or questions to an AI to get relevant and 
accurate responses. It helps guide the AI to understand what you need and respond appropriately.

The CREATE formula is a great structured approach for crafting effective AI prompts to get the 
outcome you want, but in a simple way. 

C haracter: Define the persona or role the AI should assume. 
R equest: Clearly state the task or question. 
E xamples: Provide sample inputs and desired outputs. 
Adjustments: Specify modifications or constraints. 
T ype of output: Indicate the format and detail level of the response.
E xtras: Include additional context or instructions to refine the output.

Example:

(C) Assume you are an experienced CTO of a leading tech company. (R) Provide technical advice on 
how to integrate the technology systems of your company with those of a newly acquired competitor.
(E) Specifically, outline steps to ensure seamless integration of software, hardware, and IT infrastructure.
(A) Focus on strategies that minimise downtime and ensure data security. (T) Provide a detailed 
technical integration plan, including immediate actions and long-term goals. (E) Consider emerging 
technologies, potential security risks, and the impact on both teams’ productivity in your advice.

Here are fifty ideas for prompts that Chief Technology Officers (CTOs) can use to guide 
technology strategy, innovation, and team management. Use the CREATE forumula at the 
beginning of each prompt to personalise the results to your organisation.

Technology Strategy and Alignment

How can we align our technology strategy with our overall business goals? 

What emerging technologies should we explore to gain a competitive advantage? 

How can we better align our IT roadmap with our company’s strategic priorities? 

How can we better align our IT metrics and KPIs with our business outcomes? 

What are the key elements of an effective IT strategy and planning process?

Efficency and Development

How can we improve our software development life-cycle to increase efficiency? 

How can we better manage and reduce technical debt in our projects? 

How can we improve our technology stack to support scalability? 

How can we better leverage automation to improve IT operations and reduce manual tasks? 

How can we improve our approach to managing legacy systems and technical debt?
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Security and Risk Management

What are the best practices for ensuring our systems are secure from cyber threats? 

What strategies can we implement to enhance our cybersecurity posture? 

How can we better align our cybersecurity efforts with our overall risk management strategy? 

What are the best practices for managing and securing our APIs? 

What are the key elements of an effective IT risk management framework? 

What are the best practices for managing IT compliance with data protection regulations?

DevOps and IT Practices

What strategies can we implement to enhance our DevOps practices? 

What strategies can we use to enhance our IT service management processes? 

How can we improve our approach to continuous integration and continuous deployment (CI/CD)? 

What are the best practices for implementing and managing IT infrastructure as code (IaC)?

Innovation and Emerging Technologies

How can we better integrate AI and machine learning into our products and services? 

How can we foster a culture of innovation within our technology teams? 

What strategies can we implement to enhance our IT innovation pipeline? 

How can we improve our approach to managing IT innovation and R&D?

Infrastructure and Scalability

What are the best practices for managing cloud infrastructure and costs? 

What are the key elements of an effective IT disaster recovery plan? 

What strategies can we use to ensure our IT infrastructure supports remote work effectively? 

What strategies can we use to enhance our IT infrastructure’s resilience and reliability?

Data and Analytics

How can we enhance our data analytics capabilities to drive business insights? 

How can we better leverage big data to create value for our business?

Collaboration and Communication

What strategies can we use to improve cross-functional collaboration between IT and other 
departments? 

What strategies can we use to enhance our IT team’s collaboration and communication?
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Performance and Metrics

What are the key metrics we should track to measure the performance of our IT operations? 

What are the key elements of an effective IT performance management system? 

How can we improve our approach to IT performance monitoring and reporting?

Project and Resource Management

What are the best practices for managing IT projects and ensuring timely delivery? 

How can we improve our approach to managing IT budgets and resources? 

How can we improve our approach to technology procurement and vendor selection? 

How can we improve our approach to managing IT change and transformation projects? 

How can we better manage our IT project portfolio to ensure alignment with business goals?

Development and Quality Assurance

How can we improve our approach to IT governance and compliance? 

How can we enhance our mobile development capabilities and ensure high-quality apps? 

What strategies can we implement to enhance our software quality assurance processes?

Talent and Team Development

What strategies can we implement to improve our IT team’s skills and professional development? 

What are the key elements of an effective IT talent acquisition and retention strategy?

Support and Operation

What are the best practices for implementing and managing micro-services architecture? 

What strategies can we implement to enhance our IT operations and support services?

Digital Transformation and Innovation

How can we better support our company’s digital transformation initiatives?

User Feedback and Development

How can we better integrate user feedback into our technology development processes?

Vendor and Contract Management

How can we better manage our IT vendor relationships and contracts?

Contact us to discuss any of the above or to find out how we can help you more with our AI services.

Find out more


